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Overview

Transparency

Improved record keeping

Accounting at Club Administration Level
Coaches focus on team and athletes
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Components

Administration
Expenses related to operating the club
and are shared by the club teams

-> Digital tools - TeamSnap, Zoom,
Website

=> Registration and Banking Fees
=> Insurance

=> Supplies

=> Administrative Stipends
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Club Team Budgets

Fees collected from players and
expenses directly related to teams

=> Fees collected from athletes

=> Expenses associated with teams
and athletes

=> Share administrative costs
=> Facility expenses

=> Events/Tournaments
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VOLLEYBALL CLUB

Independent Programs
Either financially self-sustaining or at a
profit to cover club expenses

=> Tryouts - pay for coach
education, CRC and equipment

=> Camps and Clinics
=2 Summer Program (Grass)

=> Product Sales
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Budget

Administration

Uniforms
Coach Expenses
Coach Travel

VBC Events

Non VBC Events
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BUDGET

$4,874 per team

$80 to $270 per player

$1,665 per coach
(2 coaches per team)

$770 per coach per trip

$600 to $1,025

$425 to $1,100

MANAGED BY

Club

Uniform Committee

Volleyball BC, Club and
Coach

Coach

Volleyball BC

Coach and Team

ROLYs

DESCRIPTION

Includes: Facilities, digital tools (website, TeamSnap, Zoom), club
registration, bank fees, club insurance, Board stipend/expenses,
season end event, New: Technical Advisor, Bookkeeper, Accountant

Basic kit includes branded warm up shirt and jersey
Older athletes may get extra jersey, extra shirt, hoodie and/or shorts

Includes honourarium, gear, and VBC membership.
Excluded is education, CRC, equipments and season end celebration.

Each trip is allotted $200 per night for 2 nights, $65 per diem
for 2.5 days, $200 for gas/travel

Super Series Tournament or Provincials based on last year's
VBC registration fees +3% contingency

Regionals and/or other tournaments or playdays
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Process

Review Budget

Advise of any
questions, or initial
updates to baseline

If you have changes to the initial
budget, advise so that saving
can be moved to event budget.
For example

=> Less than 12 players

=> Less coach gear needed
=> No/limited traveling

- No regionals or super

SEHES
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Meet with Team

Confirm event schedule
and participation

Ensure your players are able to
participate in the planned
tournament and playdates.

- Advise Accounting of
changes

-> Advise Club of questions

Advise of Additions

Highlight any events or
tournaments that are
not in original budget

Identity with
Finance/Accounting team on
additional expenses outside of
budget

= Email

with
amount additional
expense and which
players to invoice
=> Players are invoiced
=> Coaches claim expense

on reimbursement form

Updated Budget

Midway through the
season review actuals

Meet with Finance/Accounting
team to see if there were any
savings or changes to the
budget components

- Coach canrequest
meeting at any time

=> Savings go back into
team budget for other

tournaments/playdates

Final Review of Budget

Finally, start preparing
for the long term

Anticipate what will happen
after you launch your product
or service.

-> Evaluations,
retrospectives, or other
events

=> Downloadable content,
promos, or other
products
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Next steps
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KToday \

Accounting: Share base budget

KThroughout \

Season

Coach: Advise of any additional
expenses

Accounting: Issue invoices, if
additional expenses will be incurred

KMid March \

Review actuals vs budget and
confirm any additional funds

N

\End of Season

Accounting: Compare actuals
Review variances and follow-up
on outstanding invoices

L
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Thank you

Questions?

Christine

accounts.payable@focusvolleyball.ca
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